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2018 – 2022 Strategic Tourism Plan
The 2018-2022 Strategic Tourism Plan establishes strategies to build on 

the strengths of Snohomish County and addresses its gaps and 
challenges. As a result of this multi‐tiered approach, Snohomish County 

will continue to grow as a highly functioning tourism system.

• Regional Development focus

• Connecting visitors with regions to extend overnights – 40% of visitors 

are day trippers!

• Off set seasonality – we are booked in the high season

• Connecting stakeholders with each other – regional partnerships 

collective impacts  - we are better together!



• Salish Sea Coastal Communities

• Woodway, Edmonds, Mukilteo, Everett, Marysville, Tulalip and Stanwood/Camano

• Skykomish-Snohomish River Valleys

• Snohomish, Lake Stevens, Monroe, Sultan, Startup, Gold Bar, Index and Skykomish

• Stillaguamish-Sauk River Valleys

• Arlington, Oso, Darrington, Mountain Loop Highway, Granite Falls, Stillaguamish and Sauk-Suiattle

• Urban Basecamp

• Bothell, Mountlake Terrace, Lynnwood, Mill Creek and Everett

2.1 Regional Destination Product Development, Marketing & Promotion 
The Snohomish County tourism industry should organize, coordinate and facilitate 

regional product development, planning and marketing, to organize resources around 

the greatest shared priorities and challenges in a region.  
Develop packages and itineraries of regional activities that link experiences to develop 

and promote extended stays, with special attention paid to linking region-specific 

experiences and routes with co-located attraction anchors both large and small.
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• Aviation and Military History

• Business and Events-based Travel

• Outdoor Recreation and Adventure

• Shopping

• Sports

• Tribal Gaming

2.1 Regional Destination Product Development, Marketing & Promotion

(continued)

Does your project connect to and highlight the anchors of your region?



• Agri-tourism and Culinary Experiences

• Arts, Culture, Heritage Festivals, Events and Activities

• Indigenous Culture, History and Art

• Land and Water Based Trails with Towns of the Trails

• Mountain Biking / Trail and Road Biking

• Unique Visitor District Experiences

• Winery, Distillery and Brewery Trails

2.1 Regional Destination Product Development, Marketing & Promotion

(continued)

Does your project support, connect and extend experiences of your region?



• Partnering on regional wayfinding assessments, concept plans and signage 

development and installation

• Partnering on signage for regional visitor routes (can include public river or water 
access sites)

• Partnering on regional recreational trail signage (bicycle routes and experimental 

“trails”, such as farm experiences, etc.

• Goals are to coordinate!

2.6 Visitor Wayfinding
Snohomish County will support improvements in gateway community presence in 

support of the County brands and its regional sub-brands; regional corridor wayfinding 

of shared long-distance visitor routes and recreational trails.



• Does your project connect other aviation attractions, activities or events?

• Does your project expand other aviation related themes?

• Does your project highlight the presence of aviation in your region?

• Are you partnering with others who are involved in these efforts?

2.8 Aviation District and Commercial Air Service
Snohomish County should promote and celebrate the very successful Boeing Tour, and 

promote the presence of the additional aviation and military history experiences at the 

Paine Field Airport and around the County.  The County also has the new opportunity to 
expand promotion of the Paine Field Airport as an important ‘front line’ for introducing 

new visitors to what Snohomish County has to offer.



• Complimentary activities that leverage existing investments

• What else is happening in your region in the off and shoulder seasons?

• Who else has a stake in what you do?

2.10 Seasonality
Snohomish County will increase the priority, consideration and funding given to tourism 

marketing, promotions and communications, group meetings and sporting event sales 

efforts, destination product development activities, events, festivals and other co-
produced visitor activities that extend stays and help reduce seasonality issues in the off 

and shoulder seasons (October through April).



Snohomish County 
Regional Brand 
Packages

Presented by TYLER CHISM, PRINCIPAL OF MILLTOWN CREATIVE CO.
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2019 Q1 Arrivalist Data
Snohomish County



Daily Arrivals – Overnight vs Day Trip Q1 2019 



Length of Stay – Top 10 DMAs Q1 2019
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Visitation by Distance Q1 2019



Duration of Stay by Distance Q1 2019



Visitation by Day of Arrival Q1 2019



Duration of Stay by Day of Arrival Q1 2019



Visitor Region Insights



Trips by Month Q1 2019
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Coastal Communities
Top Markets Percentage Repeat Visits Average Hours

Seattle-Tacoma 88.0% 39.9% 10
Portland 2.5% 19.0% 47

Spokane 2.1% 12.9% 39

Yakima/Pasco/Richland 1.4% 20.2% 31
Los Angeles 0.6% 16.0% 65

Snohomish-Skykomish

Urban Basecamp
Top Markets Percentage Repeat Visits Average Hours

Seattle-Tacoma 85.7% 33.1% 9
Portland 2.6% 14.3% 26

Spokane 1.8% 10.4% 37
Yakima/Pasco/Richland 1.6% 18.8% 25

Los Angeles 0.7% 10.0% 44

Top Markets Percentage Repeat Visits Average Hours

Seattle-Tacoma 86.8% 34.9% 11
Spokane 2.9% 19.5% 34
Portland 2.4% 19.4% 26

Yakima/Pasco/Richland 1.5% 25.2% 24
Los Angeles 0.6% 9.2% 52

Stillaguamish-Sauk
Top Markets Percentage Repeat Visits Average Hours

Seattle-Tacoma 87.9% 34.0% 11
Portland 2.0% 20.6% 33
Spokane 1.9% 16.8% 39

Yakima/Pasco/Richland 1.2% 13.6% 19
Los Angeles 0.6% 16.1% 32

Visitation Trends Q1 2019



Visitation Q1 2019
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Cross-Visitation Q1 2019
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City Insights



Washington State Visitation Trends Q1 2019
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Out of State Visitation Trends Q1 2019
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Everett Cross-Visitation Q1 2019
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Points of Interest Insights



Top Ten Destinations – Washington Visitors Q1 2019

Evergreen State Fairgrounds

Everett Marina & Jetty Island

Angel of the Winds Arena

Everett Mall

Edmonds Downtown

Quil Ceda Creek Casino

Angel of the Winds Casino

Alderwood Mall

Seattle Premium Outlets

Tulalip Resort



Historic Snohomish First Street

Paine Field (Propeller) Terminal

Stevens Pass

Everett Mall

Everett Marina & Jetty Island

Edmonds Downtown

Future of Flight & Boeing Tour

Tulalip Resort

Seattle Premium Outlets

Alderwood Mall

Top Ten Destinations – Out of State Visitors Q1 2019



Top Ten Destinations for Out-of-State Visitors 
March 2019

Funko

Ferry Dock: Mukilteo

Everett Mall

Everett Marina & Jetty Island

Tulalip Resort

Edmonds Downtown

Paine Field (Propeller) Terminal

Future of Flight & Boeing Tour

Seattle Premium Outlets

Alderwood Mall



Case Study:
Aviation District



Top Markets Percentage Repeat Visits Average Time (hrs)

Seattle-Tacoma 87% 57.20% 10
Portland 3% 29.10% 27
Spokane 2% 28.80% 36

Yakima/Pasco/Richland 1.5% 32.10% 26
Los Angeles 0.8% 14.0% 45

Snohomish County Q1 2019

Urban Basecamp Q1 2019
Top Markets Percentage Repeat Visits Average Time (hrs)

Seattle-Tacoma 88% 39.9% 10
Portland 2.5% 19.0% 47
Spokane 2.1% 12.9% 39

Yakima/Pasco/Richland 1.4% 20.2% 31

Los Angeles 0.6% 16.0% 65

Top Markets Percentage Repeat Visits Average Time (hrs)

Seattle-Tacoma 60% 7.1% 10

Los Angeles 7.8% 0.0% 56
Portland 5.6% 0.0% 34

San Francisco/Oakland 4.3% 16.7% 46
San Diego 4.2% 0.0% 65

Aviation District Q1 2019



Aviation District Cross-Visitation Q1 2019
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Aviation District Additional Insights

• 41% of visitors went to Seattle

• 34% of visitors went to SeaTac

• Aviation District might become top destination for out-of-state 
travelers in the county
• Urban Basecamp already leads the pack



Questions?
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Applications can be 

found online at 

https://snohomishcounty

wa.gov/3917/HotelMotel-

Grant-Application or go 

to the Snohomish County 

Parks, Recreation & 

Tourism website and click 

on Tourism tab.

https://snohomishcountywa.gov/3917/HotelMotel-2019-Annual-Grant-Application


• Competitive criteria is the same – working together is key!

• The Lodging Tax Grant Prioritizes:  

• Area of impact 

• Collaborative marketing

• Cooperative nature

• Off-season development

Small Fund Overview



Small Fund Overview

 The applicants must demonstrate that they will supply at least 25% of the total project 
cost.  The matching requirement may be met by a cash contribution, in-kind services, or 
a combination of both.

 All contracts are reimbursement-based, i.e. the sponsor must expend funds on approved 
items and then seek reimbursement under terms of the governing contract.  

 No costs incurred prior to the county’s signing of a contract for an approved project can 
be reimbursed.

 At time of submittal for reimbursement, an invoice from the entity to Snohomish County is 
required, along with copies of vendor invoices, proof of payment on those invoices, and 
a final report on the project.

 The program is open to applications from public and not-for-profit entities with the 
demonstrated capacity to accomplish the proposed projects.  This includes 
agencies such as port districts, cities and towns, museums and galleries, historical 
societies, arts groups, chambers of commerce, as well as 501(c)3 & 501(c)6 non-
profits.



Small Fund 

Grant 

Application



New information 

requested on 

page two of 

application.

Required to be 

reported by the 

County to the Joint 

Legislative Audit and 

Review Committee 

(JLARC) 

Small Fund 

Grant 

Application

Lodging Tax 

Advisory 

Committee (LTAC) 

will use this 

information during 

their review 

process.

Destination 

Development 

Participation 

information 

requested.



Project Name:

Item
Requested From 

County

*Requested From 

City  (if applicable) Cash Match In-Kind Match Total

1. $ $ $ $ $

2. $ $ $ $ $

3. $ $ $ $ $

4. $ $ $ $ $

5. $ $ $ $ $

6. $ $ $ $ $

7. $ $ $ $ $

8. $ $ $ $ $

9. $ $ $ $ $

10. $ $ $ $ $

Totals: $ $ $ $ $

Note:  This is 
used when 
creating the 
contracts, and 
once set, 

reimbursements 
will be based 
directly on these 
line items.  Up to 
20% of total 

“Requested of 
County” may be 
re-allocated to 
other line items 
already listed. 

New lines can 
not be added.

Project Budget on Application
Please detail the budget for your project.  Remember that the County can pay no personnel 

costs (wages, benefits, etc.)  Such costs are eligible as a portion of your match.  The County 

can pay a share of such costs as postage, design and layout of printed materials, printing 

costs, online and social media advertising and event facility rental.  Please specify whether 

your various match items will be either cash (C) for in-kind (I/K)



• COOPERATIVE COMMITMENTS FORM

• Please provide details of your efforts to apply for city LTAC 
funds, in the area where your project will be taking place.

• As part of the grant application packet please complete this 
form with all information related to other funds/source 
contributions.

• City LTAC : 
_____________________________________________________

Name of city where event is taking place 

• Date Applied: _____________________________

• Amount Requested: $ ______________________  

• Status of Application: 
___________________________________________________

• Contact Person at City:  
____________________________________________________

• Have you applied for city LTAC funds in prior years?  If so, 
please list dates, amounts and results: 

• ________________________________________________

• ________________________________________________

• ________________________________________________

• ________________________________________________

• Other Funding Partners: ____________________________________________________

• Amount $ ___________________

PROJECTS WHICH WILL 

OCCUR IN ARLINGTON, 

BOTHELL, EDMONDS, 

EVERETT, LYNNWOOD, 

MARYSVILLE, MONROE, 

MOUNTLAKE TERRACE, 

MUKILTEO OR 

SNOHOMISH: 
These cities have their 

own Hotel/Motel funds 

and do not contribute 

revenues to the County 

fund that underwrites this 

program.  If applicable, 

please enter your funding 

request to your city or 

outline your efforts to 

secure funding from your 

city fund in the amount at 

least equal to your 

request for County funds. 

We understand 

that award dates 

for city LTACs don’t 

always align with 

County LTAC.  

Please let us know 

the status and a 

contact name.



Once Approved – Next Steps

 Request for W-9



Once Approved – Next Steps

 Request for Certificate of Insurance and Additional Insured Endorsement
This should say, 

“Snohomish County, 

it’s officers, officials, 

employees and 

agents are named as 

additional insured.”  

But a separate 

endorsement sheet is 

still needed.

Also need to have the 

name of Project/

Contract listed here.

This should say:

Snohomish County, 

3000 Rockefeller Ave, 

Everett, WA  98201; 

Puget Park Drive 

address also works.



Once Approved – Next Steps

 Request for Certificate of Insurance and Additional Insured Endorsement

Form CG 20 26 –

Designated Person 

or Organization

Name of location, 

item funded, or 

project description.

This must say, 

“Snohomish County, 

it’s officers, officials, 

employees and 

agents are named as 

additional insured.”



Sample Scope of Work

Needs to be 

specific to your 

project. 

(Snohomish 

County Tourism 

Promotion 

Coordinator 

will work 

directly with 

you on this.)

This exact wording 

needs to be on all 

publications, 

prominently displayed, 

and must be 

pre-approved prior to 

going to print.

PLEASE READ YOUR 

CONTRACTS!  

Certain requirements 

are spelled out in the 

Scope of Work.

Work with the County 

to ensure published 

material has proper 

logos, verbiage, etc.



Needs to be 

submitted with 

final invoice 

before 

reimbursement 

can be made.

Detailed 

explanation of 

method used to 

estimate numbers. 

(Zip code 

tracking, survey, 

event 

registrations, etc.)

Event or Tourism Facility Lodging Tax Expenditure Report Worksheet  
Festivals, special events and tourism-related facilities owned by  

Local Jurisdictions or Non-profit Organizations  

Official Report Form is due: December 31, 2018          Current Date:                         
 

1.  Name of Organization:  
 

 

2. Project/Event Name:    
                                                            

     

3. Name and Contact Information of Person Completing This Form:  
 

     

4. Dates of Event (Write “full year” if project is for marketing/advertising throughout 

year):  
 

 

5. Total Lodging Tax funds allocated to this event or facility:  
 

 

6.  Total Overall Cost for this Project: 
 

 

7. Estimated/Actual total event attendance or user count for the facility:  
 

 

8. Estimated/Actual number of attendees traveling 50+ miles or more to attend event: 
 

 

9. Estimated/Actual number of attendees from out-of-state or out-of-country: 
 

 

10. Estimated/Actual number of attendees paying for overnight lodging to attend 

event: 
 

 

11. Describe methodology used in determining above estimates/actuals: 
 

 

 

 

12. Any other information that demonstrates the impacts of the festival, event or 

tourism-related facility owned by a non-profit organization or local jurisdiction 

(please describe): 

All of this 

information is 

needed in order 

to file the JLARC 

report with the 

State.

Year-End Report



• Hotel/Motel Grant Application due – August 16, 2019, by 4:30 p.m. (Seven hard copies)

• LTAC Committee will start reviewing and scoring applications – September 2019

• Email announcements will be sent out notifying applicants of awards, along with requests for 

W-9, COI, and Add’l Insured Endorsement – October 2019

• Contact will be made to write Scope of Work and Project Budgets – November/December 

2019

• Motion for approval of all 2020 Hotel/Motel Grant Awards is sent to Council – January 2020

• Contracts drawn up and two copies sent out to applicants for signatures – Late January or 

early February 2020

• Once contracts are signed and returned (both copies), they will be bundled up with W-9, 

approved COI, endorsement, and motion, and sent to Executive Office for final signatures. –

allow for 2 weeks.

Timeline for Application Process



• A completed contract will be mailed out to you (Notice to Proceed) – once received, your 

expenses can begin for reimbursement basis.  Not prior to signed contract by Executive.  

• Submitting for payment – once project is complete, submit an invoice on company 

letterhead, along with final report, all expenditure backups and proof of payment (ie: credit 

card transactions, check payments, receipts, or vendor invoices with payment identified).

• Reimbursement by County can take up to 3 weeks from the time of submittal.  County 

administration will need to go through and verify all expenditures, project budget limits, 

matching requirements, etc. prior to processing for payment.  Please be patient.

Timeline for Application Process



Samples of previously awarded grants



2019 Hotel/Motel Grant Awards

Flying Heritage & Combat Armor Museum – Outreach Campaign $30,000

Village Theatre – 2019 Season Promotion $25,000

City of Stanwood – Discover Stanwood Camano Magazine $8,000

Snohomish Motorcycle Club – Parks and Ride Raffle Run $12,750

Mill Creek Chamber of Commerce – Mill Creek Festival $10,000

Mountlake Terrace Friends of the Arts – Juried Arts Show $5,000

Imagine Children’s Museum Awareness Campaign $9,000

Sky Valley Chamber of Commerce – Sky Valley Event Guide $10,000

Sky Valley Chamber of Commerce – Venue Marketing Campaign $10,000

Camano Arts Association – 2019 Artists Studio Tour $5,000

Schack Art Center – 2019 Promotion of Exhibits and Events $25,000

KSER Foundation – Public Radio Tourism Promotions $20,000

Stanwood Chamber of Commerce – Stanwood Winter Festivals $10,925

Cascade Loop Association – Collaborative Marketing Program $20,000

Darrington Bluegrass & Country Music Makers Association – Bluegrass Festival Mktg. $10,000

Town of Darrington – Tourism Marketing $10,000



2019 Hotel/Motel Grant Awards

Darrington Horse Owners Association – Darrington Timberbowl Rodeo $5,000

Stillaguamish Pioneer Museum – Barn Quilt Trail Movement $850

Stanwood Camano Arts Festivals – Summer Arts Jam 2019 $15,000

Arlington Fly-In – 2019 Balloon and Airplane Festival $10,000

Snohomish County Parks, Recreation and Tourism – Value Chain Strategy $20,000

Edmonds Center for the Arts – 2019 Season Promotion $15,000

Pacific Northwest Aerospace Alliance – Annual Aerospace Conference $30,000

Historic Downtown Snohomish – Dig Our Vintage Attitude Campaign $10,000

Adopt A Stream Foundation – Creatures of the Day and Night $15,000

Snohomish County Tourism Bureau – Alaska Air In Flight Magazine Advertorial $56,001

Economic Alliance Snohomish County – WeChat Marketing Platform $10,000

Historic Flight Foundation – Vintage Aircraft Monthly Fly Day Event Promotion $25,000

City of Monroe – Choose Monroe Visitors Guide $5,000

Snohomish Festival of Pumpkins – 2019 Marketing $10,000

City of Snohomish – Tourism Marketing and Promotions $10,800

Evergreen State Fairgrounds – Evergreen Speedway Lighting Project $30,576



QUESTIONS???







Thank you!

Rich Huebner, Tourism Promotion Coordinator

Snohomish County Parks, Recreation and Tourism

(425) 388-6626

Rich.Huebner@snoco.org


